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	Tasks
	Components
	Steps

	Resources
	Project Manager
	Status/Completion Date

	Establish Goals/Vision for the Chaplaincy
	Purpose

Background

Mission Statement
	1. Define the purpose of the chaplaincy
2. Research the background of chaplaincy programs

3. Develop a mission statement for the program
	Sample Chaplain Policies

Sample Purpose, Background and Mission Statement

	
	

	Identify Potential Chaplains
	Identify people of faith inside the agency

Share vision of chaplaincy with local clergy

Find out what clergy of first responders might be a good fit

	1. Compile a list of potential chaplains within the agency
2. Meet with local clergy to share vision and identify potential candidates

3. Discuss the duties and responsibilities of a fire chaplain
	Tips on identifying potential Chaplains

Sample Chaplain Duties
	
	

	Secure Training for your Chaplain
	Identify the training considered to be best practices that are recommended

Identify the training required for chaplaincy deployments.


	1. Identify best practices for chaplaincy training 

2. Determine the required training for chaplaincy deployments 


	Chaplaincy training (Fire)

Law Enforcement Chaplaincy Training

Clinician Awareness Program

FEMA NIMS 100-800

Peer Support (See training section in peer support section of toolkit)

	
	

	
	Develop and maintain a way to track CEU’s
	Establish a system for tracking CEU’s
	 CEU Guidance
	
	

	Create Chaplaincy SOG/SOP
	Chain of command

Activation process
Confidentiality components
	
	Sample Chaplain Policies
	
	

	Obtain buy in from the members and perform an informational campaign
	Develop a list of talking points to be discussed 

Conduct routine station visits to meet the members in a comfortable setting
	
	Sample Talking Points
	
	

	Financial considerations
	Training costs

Travel expenses

Uniforms

Volunteer/Paid

Incidentals
  Phone
  Radio
  Business cards
	1. Determine the costs associated with the program 

2. Develop a budget for the program
	Sample Costs and Revenue items
	
	

	Daily Operation of Program
	Conduct station visits (the chaplaincy is all about relationships and relationships are all about time)

Respond to critical incidents

Visit sick/injured members
	1. Schedule routine station visits 
2. Respond to critical incidents as needed 

3. Visit sick/injured members as needed
	
	
	

	Maintain your Program
	Help your Chaplain stay connected through national, state, and local gatherings

	1. Assist chaplains in attending national, state, and local gatherings to stay connected 

2. Review and update program
	Federation of Fire Chaplains (firechaplains.org)

https://2ndalarmproject.org/

https://ucfrestores.com/training/peer-support/react-training-program/

Clinician Awareness Program

Florida Firefighter Safety and Health Collaborative Events

Guidance on reviewing your Chaplaincy program
	
	

	Additional Resources
	
	
	ORGANIZATIONS
· Federation of Fire Chaplains (firechaplains.org)
· Regional training
· Annual conference
· Sample SOGs

· International Critical Incident Stress Foundation (icisf.org)
· Crisis intervention training

· American Red Cross (redcross.org)
· Victim support

· FEMA (fema.gov)
· Incident command training
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