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	Task
	Components
	Steps
	Resources
	Project Manager
	Due Date/Completion Date

	Determine Need
	Identification of incidents
	1. Determine what will constitute as a Potentially Traumatic Event and which of those events will require an outreach
2. Develop a system to identify when crews have run on a potentially traumatic event
	PTSD Bill 376

Steps to developing an identification system
	
	

	Develop Protocol
	Outreach plan development
	1. Identify best practices and applicable research
2. Draft an outreach protocol
3. Review and revise protocol with input from agency personnel 
4. Obtain agency approval
	Sample Outreach Draft Protocol
Applicable research 
Input from agency personnel
	
	

	Select Team Members
	Team member selection
	1. Develop criteria for selection 
2. Solicit volunteers 
3. Conduct interviews 
4. Select team members
	See Peer Support Task Book for more information
	
	

	Train Team Members
	Team member training
	1. Identify effective training programs 
2. Provide team members with training on critical incident outreach best practices and skills 
3. Monitor team member progress and provide feedback
	Effective training programs
What to look for in a training program 
Critical incident outreach best practices and skills training materials

	
	

	Outreach Delivery
	Critical incident outreach delivery
	1. Identify incidents requiring outreach 
2. Schedule outreach sessions 
3. Deliver outreach sessions to affected personnel
	PTSD Bill 376
Outreach scheduling tool
	
	

	Follow-up
	Outreach follow-up
	1. Develop a follow-up plan 
2. Schedule follow-up sessions
3. Deliver follow-up sessions to affected personnel 
4. Evaluate the effectiveness of the outreach and follow-up sessions
	Follow-up plan 
Follow-up scheduling tool 
Evaluation form
	
	

	Monitor Program
	Program monitoring
	1. Establish program evaluation criteria 
2. Monitor program outcomes 
3. Review program and make necessary revisions
	Program evaluation criteria 
Monitoring tools 
Program review process
	
	

	Report Results
	Program reporting
	1. Compile program data 
2. Analyze program outcomes 
3. Develop a report of program results 
4. Share results with agency leadership and stakeholders
	Steps to compiling, organizing and analyzing data
Program data 
Outcome analysis tools 
Reporting template
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