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This task book is intended to give you opportunities to build and evaluate behavioral health education opportunities for your organization. However, it is important to note that there are pre-built educational models available for developing behavioral health access programs for first responder organizations. These models have been developed and refined by reputable organizations and are based on extensive research and experience in the field. As such, it is recommended that these models be consulted and utilized as appropriate when developing a comprehensive program. Two such examples of pre-built models are the UCF RESTORES and 2nd Alarm Project. Links to these programs are provided for further reference and guidance.

Education links
Awareness Level Training: 
UCF Fire awareness level training
UCF Law Enforcement awareness level training
2nd Alarm Project

	Tasks
	Components
	Steps
	Resources
	Project Manager
	Due Date

	Task 1: Needs Assessment
	Assessment
	1. Conduct a needs assessment to determine the current state of behavioral health and the needs of the first responders. 
2. Analyze the data to identify areas of improvement.
	Assessment tools (see Leadership Task Book for Assessment tools), Data Analysis software (See Leadership Task Book)
	
	

	Task 2: Program Development
	Program Development
	1. Develop a comprehensive program that includes awareness, operations, and technician level training. 
2. Identify the key objectives, goals, and expected outcomes of the program.
	Sample Objective, goals and outcomes,
Behavioral Health Experts
	
	

	Task 3: Curriculum Development
	Curriculum
	1. Develop awareness level training curriculum. 
2. Develop operations level training curriculum. 
3. Identify technician level training curriculum.
	Sample Awareness Level Curriculum
Sample Operations Level Curriculum
For Technician Level Training, we recommend an outside training facilitator, Vetting Guidance for training Programs
Behavioral Health Experts, 
Training Material, 
Learning Management System
	
	

	Task 4: Pilot Testing
	Pilot Testing
	1. Test the developed curriculums with a small group of first responders. 
2. Gather feedback on the effectiveness of the program.
	Pilot Test group, Course Survey and Feedback Form
	
	

	Task 5: Curriculum Refinement
	Curriculum
	1. Refine the developed curricula based on feedback received from pilot testing. 
2. Ensure that the curriculums meet the needs of the first responders.
	Behavioral Health Experts, Course Survey and Feedback Form
	
	

	Task 6: Training Implementation
	Training
	1. Implement the training program. 
2. Schedule and deliver training sessions.
	Trainers, Training Material, Learning Management System
	
	

	Task 7: Program Evaluation
	Evaluation
	1. Evaluate the program's effectiveness based on pre- and post-training assessments. 
2. Analyze the data and identify areas for improvement.
	Sample Evaluation Tools 
	
	




Other helpful links: 

https://ucfrestores.com/
https://www.iaff.org/behavioral-health/
https://www.theiacp.org/topics/officer-safety-wellness
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