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Disclaimer: The Family Support Task Book is a comprehensive tool designed to help first responder agencies establish and maintain effective family support services. However, we recognize that smaller agencies may not have the personnel or funding to carry out all the tasks included in this task book.
For smaller agencies, we recommend focusing on the most critical tasks first, such as developing a family support policy and identifying a point of contact for families. These agencies may also consider partnering with neighboring agencies or community organizations to share resources and provide more comprehensive family support services.
Additionally, smaller agencies may find it helpful to seek guidance and support from state or national organizations dedicated to supporting first responder families. These organizations can provide valuable resources and expertise to help smaller agencies establish and maintain effective family support services.
Ultimately, the goal of the Family Support Task Book is to improve the support provided to first responder families. We encourage all agencies, regardless of size, to prioritize family support and take steps to establish and maintain effective family support services.

	Tasks
	Components
	Steps
	Resources
	Project Manager
	Due Date

	Identify Family Support Coordinator
	Selection Criteria, 

Training
	1. Develop criteria for selecting a Family Support Coordinator 

2. Identify a designated person to be trained as the Family Support Coordinator
	Selection criteria template, 

Family Support Coordinator Training resources
	
	

	Development and implementation of department family SOP/SOG,

Determine if this will be through the department or as a non-profit (See Retiree Section for details on Non-profit)
	Needs Assessment, 

Policy Development
	1. Conduct a needs assessment to identify the needs of the first responder family members. 

2. Develop a policy outlining the family support services. 3. Implement the policy and regularly review and update it.
	Needs assessment tool, 

Policy development template

Sample Policy

Sample needs assessment tools

	
	

	Information dissemination to families
	Communication plan, 

Messaging platform
	1. Develop a communication plan to regularly update families on department news and events. 

2. Establish a messaging platform to facilitate direct communication between families and department personnel.
	Communication plan template, 

Messaging platform
	
	

	Ongoing mental health awareness education for families
	Educational materials, 

Training sessions
	1. Develop educational materials on mental health and wellness for first responder families. 

2. Schedule and conduct training sessions for families on a regular basis.
	Educational materials, Training session resources

Sample Family Training
	
	

	Formalized peer support training for families
	Peer support training program, 

Trained facilitators
	1. Identify a peer support training program for families. 

2. Identify and train facilitators to conduct peer support training sessions for families.
	Family Support Coordinator Training resources, 

Facilitator training resources
	
	

	Accessibility to network of family peers to support each other
	Peer support network, 

Peer support leads
	1. Develop a peer support network for first responder families. 

2. Identify and train peer support leads to facilitate peer support sessions for families.
	Peer support network resources, 

Peer support lead training resources
	
	

	Knowledge of and readily accessible available resources for families to utilize
	Resource list, 

Resource guide
	1. Develop a list of available resources for first responder families. 

2. Create a resource guide to help families navigate and access available resources.
	Resource list and guide template
	
	

	Selection of family peer support leads
	Criteria, 

Training
	1. Establish criteria for selecting family peer support leads. 

2. Train selected leads on peer support facilitation and department policies and procedures.
	Criteria for selection, 

Facilitator training resources
	
	

	Development of BHAP SOG/SOP
	Policy Development, 

Implementation
	1. Develop a BHAP SOG/SOP for the department. 

2. Implement the policy and regularly review and update it.
	Sample Family Support Policy
	
	

	Family/Department notification of adopted policy
	Communication plan, 

Messaging platform
	1. Develop a communication plan to notify families and department personnel of the adopted BHAP SOG/SOP. 

2. Use messaging platform to disseminate the information.
	Communication plan template, 

Messaging platform
	
	

	Ongoing maintenance and review of policy and programs
	Policy review and update process
	1. Establish a policy review and update process to ensure ongoing effectiveness of family support services. 

2. Regularly review and update the policy and programs as needed.
	Policy review and update resources

Examples of how to review a policy
	
	

	Consider a website for families to readily access information
	Website development and maintenance
	1. Consider developing a website to provide families with readily accessible information on department news, resources, and events. 

2. Establish a process for regularly updating and maintaining the website.
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