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	Tasks
	Components
	Steps
	Resources
	Project Manager
	Date Completed

	Identify inpatient programs
	List of inpatient programs in the community
	1. Research and compile a comprehensive list of inpatient programs in the community. 
2. Identify specialized inpatient treatment providers.
	Research tips and questions for facilities, first responder departments in your area
	
	

	Develop referral network
	List of vetted programs and providers for referral
	1. Identify programs and providers with inpatient services that align with your department's needs. 
2. Vet these programs and providers. 
3. Develop a referral network with contact information.
4. Create a “Backdoor Process” for First Responders in Crisis 
	Identify, vet and referral process,
First Responder Referral Process example
	
	

	Establish follow-up protocols
	Protocols for members who have gone through inpatient stay
	1. Develop a protocol for team members who have gone through an inpatient stay and may have behavioral health concerns upon returning to work. 
2. Establish a plan for follow-up care.
	Return to work procedure
[bookmark: _heading=h.gjdgxs]
	
	

	Develop training program
	Training for Peer Team members and Supervisors on inpatient services
	1. Identify topics that team members need to know about inpatient services. 
2. Develop training materials. 
3. Deliver training to team members.
	training materials, 
Suicide Safety Plan example, 
Suicidal Member algorithm

	
	

	Assess effectiveness of program
	Evaluation of inpatient program's impact on team members
	1. Identify metrics for evaluating the effectiveness of the inpatient program. 
2. Collect data on team members who have utilized inpatient services. 
3. Analyze data and assess program impact.
	

Sample Evaluation Metrics, Data collection tools, mental health professionals, project management software
	
	

	Monitor and adjust program
	Ongoing evaluation and adjustments to inpatient program
	1. Regularly review data and feedback on the inpatient program. 
2. Make necessary adjustments to improve the program's effectiveness.
	Data collection tools, mental health professionals, project management software
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Steps for a member going to an inpatient facility



		Tasks

		Components

		Steps

		Resources

		Project Manager



		Assessing the Need for Inpatient Treatment

		Evaluation

		1. Identify the reasons for considering inpatient treatment. 

2. Determine the level of care needed.

		Reasons for Inpatient

		



		Finding an Inpatient Facility

		Research

		1. Determine the type of facility needed. 

2. Research potential facilities. 

3. Evaluate the facilities and select the best option.

		What type of facility do you need

		



		Coordinating Admission to Inpatient Facility

		Admission

		1. Contact the facility and provide necessary information. 

2. Complete admission paperwork. 

3. Arrange transportation to the facility.

		- Contact information for the facility Admission paperwork

- Transportation resources 

- Peer Support Team members involved in coordination

		



		Preparing for Departure to Inpatient Facility

		Logistics

		1. Prepare personal items for the individual going to the facility. 

2. Notify family members and other appropriate parties.

		- Personal Items list

- Peer Support Team members involved in preparation

		



		Transporting Individual to Inpatient Facility

		Transportation

		1. Arrange transportation to the facility. 

2. Ensure individual arrives safely.

		- Transportation resources 

- Peer Support Team members involved in transportation

		



		Communicating with Inpatient Facility Staff

		Collaboration

		1. Introduce the individual to the facility staff. 

2. Communicate any relevant information about the individual. 

3. Obtain information about treatment progress.

		- Contact information for facility staff 

- Communication resources 

- Inpatient communication guidance

- Peer Support Team members involved in collaboration

		



		Preparing for Reintegration

		Planning

		1. Identify the individual's needs upon returning to work. 

2. Develop a reintegration plan. 

3. Ensure the appropriate resources are available for the individual.

		- Job requirements 

- Reintegration resources

-  Reintegration plan

- Peer Support Team members involved in planning

		



		Assisting with Reintegration

		Support

		1. Provide the individual with support during the reintegration process. 

2. Monitor the individual's progress. 

3. Make necessary adjustments to the reintegration plan.

		- Support resources 

- Communication resources 

- Peer Support Team members involved in support

		



		Evaluating the Reintegration Process

		Assessment

		1. Assess the success of the reintegration process. 

2. Identify areas for improvement. 

3. Make necessary changes to the process.

		- Evaluation criteria 

- Assessment tools 

- Peer Support Team members involved in assessment

		







Reasons for Inpatient

What type of facility do you need

Personal Items list

Inpatient communication guidance

- Reintegration resources

Reintegration plan

Evaluation criteria
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