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	K9 Support Task Book

	[bookmark: _heading=h.gjdgxs]Tasks
	Components
	Resources
	Project Manager
	Status/Completion Date

	Establish goals/vision for program
	Define purpose, background, and mission statement
	- Samples from other local departments with programs or from FFSHC K9 mission statement
K9 purpose, background and mission statement example
	Project Manager
	[Completion Date]

	
	Research and review existing programs and mission statements
	· Local fire departments with their own programs - Local therapy dog organization
- AAII (Animal Assisted Intervention International) standards for therapy dogs 2019
- National standards for AACR (Animal Assisted Crisis Response) 2010
	
	

	Decide on type of K9 program your organization will support
	Explore options for K9 programs
· External agency coming in for station visits - 
· Use your own responders with their own dogs internally 
· Station dog or Peer Support K9 team component
	K9 Program examples
	Project Manager
	[Completion Date]

	
	2. Research and review existing K9 programs
	- Local pet shelters or rescues 
- Animal Services 
– K9s for Warriors
- National therapy dog organizations such as Alliance of therapy dogs, Pet Partners, Love on a Leash, Therapy Dogs International and Bright and Beautiful Therapy Dogs 
- National Crisis Response K9 agencies such as National Crisis Response K9s, Hope Crisis Response K9s
	
	

	
	3. Determine the most suitable K9 program for your organization
	K9 Program selection guide
	
	

	Select your handler and source your dog
	1. Determine the requirements for the K9 team
	· Peer training model/models accepted by FFSHC such as UCF Reacts, CISM, IAFF model. 
· K9 training for basic obedience, sociability, professional dog trainers, local K9 therapy dog organizations, 
· Petco for basic obedience and the Canine Good Citizen (CGC) obedience training, etc.
· National therapy dog organizations such as Alliance of therapy dogs, Pet Partners, Love on a Leash, Therapy Dogs International and Bright and Beautiful Therapy Dogs for their requirements and bylaws 
· National Crisis Response K9 agencies such as National Crisis Response K9s, Hope Crisis Response K9s
	Project Manager
	[Completion Date]

	
	2. Select suitable handlers for the K9 team
	- Interested personnel or retirees 
- Local therapy dog organizations 
- National therapy dog organizations 
- National Crisis Response K9 agencies
Handler selection for K9 programs
	
	

	
	3. Source and select a suitable K9
	Sourcing and selecting a K9
	
	

	Create policy or SOG
	1. Determine the policy requirements
	- Chain of Command 
- Peer Response or Station dog rules 
- Roles and Responsibilities (expectations of K9 behavior) 
- Training and Certification 
- Ongoing monthly training requirements 
- Addressing behavior issues 
- K9 ownership 
- Vet care and procedures 
- Response/Activation of K9 team 
- K9 Grooming Standards
	Project Manager
	[Completion Date]

	
	2. Develop the policy and SOG
	Sample K9 Policy
	- Police and Fire and other agencies that have K9 programs
	

	Create buy-in from staff
	-Develop an informational campaign
-City/County administration
-Senior Staff
-Members of the department
	Informational Campaign ideas
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