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	Outpatient Services Task Book

	Tasks
	Steps
	Components
	Resources
	Project Manager
	Due Date

	Identify the services and resources already available at your agency
	1. Gather information on current available services and resources.  

2. Document the gathered information.
	Behavioral health services, 

employee assistance programs,

peer support programs, 

chaplain services, etc.
	Agency resources and information

Guidance on gathering information on services and resources
	
	TBD

	Develop list of outpatient service providers
	1. Research and identify potential providers.  

2. Evaluate providers for quality and cultural competence. 

3. Compile a list of approved providers.
	Outpatient therapy,

 medication management,

 substance use treatment
	UCF RESTORES, 

Redline Rescue, 

Blue Line Rescue, 

Gold Line Rescue, 

2nd Alarm Project & the 10-4 Center for Responder Resiliency

outpatient provider guidance
	
	TBD

	Develop list of inpatient treatment providers
	1. Research and identify potential inpatient treatment providers. 

2. Evaluate providers for quality and cultural competence. 

3. Compile a list of approved inpatient providers.
	Inpatient mental health treatment facilities
	See inpatient task book
	
	TBD

	Develop a referral network
	1. Establish relationships with outpatient and inpatient providers. 

2. Create protocols for making referrals to providers.
	Referral protocols,

relationships with providers
	Approved outpatient and inpatient providers

Establishing Relationships

Referral Guidance
	
	TBD

	Establish protocols to protect   members experiencing behavioral health concerns
	1. Research best practices for protecting members. 

2. Develop protocols for protecting
members.
	Protocols for following up with members,

documentation policies, 

safety protocols
	Protecting your members
	
	TBD

	Evaluate existing resources annually
	1. Review current resources and services. 

2. Evaluate their effectiveness and identify areas for improvement.
	Current available resources and services
	Internal agency data and metrics

Sample Evaluation Survey
	
	Annually
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