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Retirees Starting Non-Profit First Responder Retiree Program
Disclaimer:
This task book is designed to provide comprehensive guidance for first responder agencies looking to establish or improve their retiree programs. However, we understand that not all agencies have the resources or funding to complete all of the steps outlined in this book. It is important to remember that even small efforts, such as gatherings and luncheons, can go a long way in keeping retirees engaged and supported.
We encourage agencies to use this task book as a flexible guide and to adapt the strategies and resources to fit their specific needs and limitations. It is not necessary to complete every step in order to have a successful retiree program. The most important thing is to prioritize the needs of your retirees and take action to support and engage them in meaningful ways.

	Tasks
	Components
	Steps
	Resources
	Project Manager
	Completion Date

	Identify Need
	Conduct research to determine retiree needs and challenges and assess the feasibility of starting a non-profit program
	Research retiree challenges, benefits, and potential program services; assess available resources
	Research reports, surveys, feasibility studies
Sample Retiree Survey Form
Potential Program Options for Retirees


	Program Manager
	MM/DD/YYYY

	Establish Non-Profit Status
	Obtain legal and tax status as a non-profit organization
	File for non-profit status with state and federal agencies
	FL Non-Profit Website

	Program Manager
	MM/DD/YYYY

	Develop Program Goals and Objectives
	Establish clear program goals and objectives based on research findings and non-profit status requirements
	Develop program mission statement and SMART goals
	Sample mission statement and goals

	Program Manager, Stakeholders
	MM/DD/YYYY

	Create Program Budget
	Develop a budget that reflects the expected costs and revenue streams for the program
	Identify program expenses and potential funding sources
	Sample budget template
Example funding sources

	Program Manager, Financial Team
	MM/DD/YYYY

	Fundraise and Secure Resources
	Solicit donations, apply for grants, and secure other forms of funding and resources necessary to implement the program
	Develop fundraising and resource acquisition plans and execute them
	Fundraising Proposal Sample Template
 Grant Proposal Template
donor lists
	Program Manager, Resource Development Team
	MM/DD/YYYY

	Establish Program Infrastructure
	Establish a governance structure and policies to guide program development and implementation
	Develop program policies and procedures
	Sample Structure and Policy
http://www.pbcfr-retiree.org/
Chicago Police Retirees
https://larfpa.org/

	Program Manager, Legal and HR Teams
	MM/DD/YYYY

	Recruit Program Staff and Volunteers
	Identify and recruit
	
	Sample Recruiting guidelines
Sample Application Form

	
	





Sample Retiree Survey Form
Potential Program Options for Retirees
FL Non-Profit Website
Sample mission statement and goals
Sample budget template
Example funding sources
Grant Proposal Template
Fundraising Proposal Sample Template
Sample Structure and Policy
Sample Recruiting guidelines
Sample Application Form
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